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BACKGROUN® CONTEXT

A World NTD Dalas taken place on 30 January every year since 2020. This date marks the anniversary of the
2012 London Declaration oNTDs.

A In 2021, led by the UAE together with Brazil and Oman, the WHA74 officially recognised 30th January as
World NTDDayp GJ D< , 2" "9Q AK FGO GF= G> 5&-AK pr %DG: 9D

A For World NTD Day 2022, Uniting launched the 100% Committed campaign and kicked off the Kigali
Declaration on NTDs endorsement process to secure financial andimancial commitments towards the

delivery of WHO 2030 NTD road map targdise WHO led a campaign to celebrate the World NTD Day with
a themecenteredaround health equity.

A Following the WHO case for investment, which highlighted the critical funding need for NTDs, World NTD

Day 2023 was an opportunity to rally the global NTD community around a unified theaeallto-action to
advocate for more and better investment in NTDs.
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PROCESSAPPROACH

A The process involved working with partners on discovery, strategy development (including message
development), delivery, and we are now at the evaluation and lessons learnt stage.

O—-—0 -0 —0

Discovery Strategy development Delivery Evaluation & lessons
What worked/what didn’t Objectives, audiences, Development of toolkit, What worked, what didn't,
last time. strategy, tactics etc. assets, content partner what did we learn, how
Project/campaign/theme pack, advocate can we improve?
scope etc. engagement etc.
Implementation
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STRATEGY PLAN- PRINCIPLES

Key principles were built around endemic leadership, activity to motivate action (moving beyond
awareness), and movemenrbuilding. For the full plan, sebere.

Evolving from

To

Voices from NTD endem
countriesbring part of
the debate

Voices from NTD endemic countries front and centre across campali

touchpoints and engagement (events, advocates, creative, content efc.

Jn

Awareness building

Focus on action, funds and commitments

Focus on discrete/one o
moments

Harnessing World NTD Day as a hook as part of agang global

movement, using World NTD Day as one key moment



https://docs.google.com/document/d/13EOGtESuY31nL2pbh_Nt_HrcwBSqIL7dHr3myoapvIQ/edit
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STRATEGY PLAN- AIMS

Kimary aim
Mobilise national and international resources for NTDs.

ﬂhy?

A lack of resources has been seen as a significant barrier to the control, elimination, and
A eradication of NTDs.
Intensified by COVH29, causing severe delays and disruption to NTD programmes,
A massive repurposing and diversion of resources.
A Concerted action and sustainable financing for NTDs is needed.
We want to see a recovery from COMI®disruptions and ensure we have sufficient
resources to achieve the targets in the WHO 2030 NTD road map.

For the full plan, se@ere.
C



https://docs.google.com/document/d/13EOGtESuY31nL2pbh_Nt_HrcwBSqIL7dHr3myoapvIQ/edit
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STRATEGY PLAN- AIMS

%\econdary alms
A Incorporate NTD interventions into broader health and developmental agendas.

Faclilitate an engaged partnership to support NTDs and build mgkictoral support for
A the NTD roadmap.
Raise awareness of the need for increased investment in NTDs.

ﬂhy?

Sustainable control of NTDs must be fostered by mainstreaming NTD programmes Into
A national health systems and national development strategies.
A Collaborating beyond the health sector.
We must continue to push forward as one unified community; only in doing so can we
succeed In reaching the NTD 2030 targets.



STRATEGY PLANC KEYAUDIENCES

Those that can make significant financial and political commitments and those that have made
commitments already 3 celebrate and recognise them

- Endemic country leaders (Heads of State of countries affected by NTDs)

- Donor countries

- Private funders

- Foundations and multlaterals

Influencers/enablers

- Advocates and champions
- People affected by NTDs
- Broader public who can rally support for NTDs, sharing and amplifying assets and calling for change

Core partners
-NTD sector
- Global health commuq’ty
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Audience

IENCRSKS

Ask

Those that can make financial and political
commitments

A Endemic country leaders

A Donor countries

A Private donors

A Foundations and multilaterals

A Invest in neglected tropical diseases; endorse
and commit to the Kigali Declaration on NTDs

| — 4

All other audiences

A Advocates and champions

A People affected by NTDs

A Broader public who can rally support for NTDs,
sharing and amplifying assets and calling for chang

A NTD sector

A Global health community.

A Urge world leaders to invest in neglected
tropical diseases and endorse and commit to
the Kigali Declaration on NTDs

12
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STRATEQYPLANC THEME

ization

Act now. Act together. Invest in neglected tropical

diseases

ASupported by campaign 100% Committed

100% Committed to ending neglected tropical diseases

(This Is @lobal movement to mobilise resources for NTEHDached in 2021
which we will continue to harness as part of resource mobilisation effort S
puts endemic countries and people affected by NTDs front and centre. It =

been used (and continues to be used) by many Heads of State when E
committing to action for NTDs).

A

For the full plan, se@ere..
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https://100percentcommitted.com/neglected%20tropical%20diseases%20(NTDs)
https://docs.google.com/document/d/13EOGtESuY31nL2pbh_Nt_HrcwBSqIL7dHr3myoapvIQ/edit
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STRATEGY PLANC KEYMESSAGES

We wanted to ensure that our different activities stayed connected as a global movement
calling for investment in NTDs, while also allowing organisations/groups to add their own
messaging that makes it sharper for their disease or country area.

Messagingvas split intotwo levels:

1. Core messaging

This was front and centre In all levels of comms. On its own, it was used in broadibigH
contexts e.g. the central call to action, the main pages of web content, media talking points. It
was also the basis to build any targeted messaging.

2. Targeted messaging
For added focus when covering certain diseases or areas. Specific frames and locally relevant

arguments, data and proof points were used on top of core messaging.
C
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https://docs.google.com/document/d/1bIhsRt7ANTJtpqS0oEJNtadGX_CYRVM-PdxVwkhEjRU/edit
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STRATEGY PLAN- TONE

A Usingevidence-informed frames, messengers and imageryto influence (recognising that
stories are powerful tools to persuade and empower)

A Showing thatprogress is possible- position NTDs as solvable and winnable, create positive
stories from people affected by NTDsegelebrate the 47 countries that have already
eliminated at least one NTD so far, proving progress Is possible. We will push for greater
action and commitments on this basis.

A Demonstrating need
- Launch the WHO NTD report 2022
- Socialise the WHO case for investment in NTDs
- Targeted media and broadcast outreach to highlight the impact of COY8lon NTDs
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STRATEGY PLAN- TONE

A Highlighting the opportunity and benefits
- Social sharing of content (shows how investing In NTD programmes leads to better
education, health, and employment outcomes, and transforms lives and communities. It also
helps to reduce gender inequity, stigma, and preventable mortality and morbidity)
- Social assets which highlight the different dimensions and interlinkages; education, equity,
women/qgirls, global health security, poverty reduction

A Engaging with advocates, partners and championsto call for action
- Provide toolkit and briefing packs

A Celebrating commitments so far
- Announce any new endorsements and commitments (as part of the Kigali Declaration on
NTDs) and package up for news media

A Publishing the commitments tracker - celebrate commitments to date and call for new
commitments l



https://unitingtocombatntds.org/kigalideclarationcommitmenttracker/
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STRATEGY PLANc LOGIQMODELSTRATEGY

What
resources
(people,
finance) will
be required?

People:
Campaign led
by UTC and

campaign

partners

Campaign
budget:
Including

brand, event,
content, media
partner,
advocate
engagement

Activities

What big tactics/
campaigns/ programmes/
partnerships will deliver

Leading up to World NTD
Day: European roundtable

Intaba — behind the scenes
closed door event

Announce any new
endorsements and
commitments

Celebrate and recognise
partners

Launch the WHO NTD report
2022

Socialise the WHO case for
Investment

Media push, advocates and
social media

UTC partnership

Outputs

What messages,
imagery and
messengers would
motivate those
intermediary
outcomes?

Messages will be
targeted to audiences,
but will include:

I. Linking NTDs to global
health security,
education, equity, and
health systems
strengthening
Il. Positioning NTDs as
solveable/'winnable’ and
cost-effective

Messengers will be
targeted to audiences,
but will include:

I. Heads of State
(influencing peers)

Il. Voices in country
demanding change

Intermediary
Outcomes

What change in
perceptions/change
in understanding
motivates target
audiences to make
the outcome
change?

In the Covid-era, all
budgets have been
squeezed, we need to
position NTDs
= as a domestic

health priorty (for
endemic
countries)
= as Key to donor
aid priorities (for
donors)
« asaCSR
opportunity to
achieve tangible
impact (for
corporates)
= as cost-effective
for all
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Outcomes

What policies/
practices/ behaviour
changes would
contribute to that
achievement?

Financial resources
for NTDs committed
(including endemic,
donors, corporates)
and in-kKind resources
— the mechanism Iis
endorsement and
resource commitment
through the Kigal
Declaration

Continued political
leadership, ownership
and implementation
by endemic counfries

Increased political will

What improvement
in health are we
trying to achieve?

Contributing fo the
WHO roadmap goals
to eradicate, eliminate
and control NTDs by

2030, including 100
countries eliminating

one NTD by 2030
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WHOCc¢ Global NTD Programme

WHO launched a new NTD progress reporthosted the World NTD Day webinar; hosted,
co-hosted or attended other events (at global/country level); and secured multiple media

Interventions (web releases, interviews, egds, briefings)

i

(7)) World Health
L&Y Organization

ad Map Targets

A Pivotal Moment For The !

WHO and Gilead Sciences extend
collaborative agreement to
enhance access to treatment for
visceral leishmaniasis

Donated medicines and funding support will benefit the expansion
and strengthening of leishmaniasis surveillance and control

26 January 2023 | Departmental news | Geneva | Reading fime: 2 min (634 words)

The World Health Organization (WHO) and Gilead Sciences have signed a new agreement for the donation of
304 700 vials of AmBisome (liposomal amphoternicin B for injection), for the treatment of visceral leishmaniasis in
countries most impacted by the disease, extending their previous agreement to 2025.

The new three-year collaboration (2023-2025), estimated at USE 11.3 million also includes financial assistance that
will support improved coverage and access to diagnosis and treatment for affected communities due to visceral
leishmaniasis.

O

Global report on
neglected tropical
diseases

eadlines / January 25, 2023 / By Editor

By Dr Ibrahima Socé Fall, Director of Neglect

WHO publishes two landr,
documents on leishmanis

"Determining discriminating concentrations of inse
monitoring resistance in sand flies" and "Operatiol
leishmaniasis vector control, surveillance, monitor
evaluation™

3 February 2023 | Deparimental news | Geneva | Reading time: 4 min (1011 wonds)

L eishmania parasiies are fransmitted through the bites of infected female phlebotomin
human blood to produce eggs. An estimated 31 species of Phiebotomus and 47 spec
species are considered the proven vectors of human leishmaniases (visceral and cuig

$uinea-worm eradication

worm
\f you see this wWorT

) partners to
2|lations with the

P7 words)

. and the NCD Alliance into official relations with

lay, enables these valued pariner organizations to
le at sessions of WHO governing bodies, propose

&

B 30 January 2023 16:30 — 18:00 China Time B 30 January 2023 14:00 - 15:15 CET

End Neglected Tropical Diseases
through WHO Collaborating Centres
Networking Webinar

Act now. Act together. Invest in
neglected tropical diseases — A webinar

to celebrate World NTD Day on NTDs

i 30 January 2023 18:00 - 20:00 ET

Reframing neglect: a fine art and
documentary photography exhibition
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A Launches

A Events

A Endemic leadership
A Content

A Partner activity

A Media coverage

A Partner media coverage




)
LAUNCHES

. Search this site " Get Involved .
UNITING..COMBAT at GSK we remain a hundred percent
MECLECTED TROMCAL DHSEASES . . g s -
MNeglected tropical diseases (MTDs) ~ | The Kigali Declaration = | Progress = | Resources = | MNewsand events ~ | About ~ committed to endlng entities In
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New commitments to fight neglected
tropical diseases announced on World NTD

GSK Director Tijana Williams announces commitments to end neglected tropical diseases

Day

Postest 30 lamory 2003

Home » News » New commitments to iight neglected tropical diseases announced on World NTD Day

The commitments include new funding, drug donations, and new endorsements of the Kigali
Declaration on NTDs.

! " 19 f
Today, 30th January, leading organisations and countries announced new commitments to help strengthen efforts to end neglected appr0priated 114.5 million dollars
tropical diseases (NTDs). These commitments, made by endemic countries, donors, and private sector partners, are a response to a ) tOWa!'dS ending ntds

global call for urgent investment to control, eliminate and eradicate NTDs by 2030.

B —— eme P e g—
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NTDs is an umbrella term used to describe a group of communicable diseases that affect over 1.7 billion people. NTDs cause

immeasurable suffering. They debilitate, disfigure and can be fatal. They are also a major barrier to economic development. Rob Henry, Senior Public Health for NTDs, USAID announces commitments to end NTDs

New commitments announced and posted video messages from
Tijana Williams, GSK Director, and Rob Henry, Senior Public
Health Advisor for NTDs at USAID, sharing commitments.
President of Ghana, Hon. Nana AkvAaldo also endorsed the
Kigali Declaration, andAnesvad-oundation were celebrated for o oo —
their new commitment. L T

21 President of Ghana, Hon. Nana Akufo-Addo announces commitments to end neglected tropical diseases

@0 B ¢ L O 5] 0



LAUNCHES

The Kigall Declaration Commitment Tracker, designed to capture, track and monitor

commitments for NTDs, was launched

Q, search this site 3 Get Involved

el UNITING .COMBAT

Neglected tropical diseases (NTDs) = | The Kigali Declaration ~ | Progress ~ | Resources ~ | Newsand events ~ | About =

Launch of the Kigali Declaration
Commitment Tracker: New interactive tool

publicly tracks commitments for neglected
tropical diseases

Postedt 20 Janiary 2003

Home *» News

Launch of the Kigali Declaration Commitment Tracker: Mew interactive tool publicly tracks commitments for neglected tropical diseases

The tool provides comprehensive and publicly available data on actual resources committed to end
neglected tropical diseases (NTDs), with partners themselves owning and ensuring the accuracy of the
data.

Today, 30th January 2023, a new interactive online tool has been launched to help track global resources to end neglected tropical
diseases (NTDs). The Kigali Declaration Commitment Tracker is designed to capture, track and monitor commitments to deliver the
WHO roadmap on neglected tropical diseases.

The Commitment Tracker provides an overview of the volume of resources being invested in NTD programmes, including tracking
endorsements of the Kigali Declaration on NTDs - a high-level, political declaration that is mobilising political will, community
commitment, resources and action, and securing commitments needed to end suffering caused by NTDs. The tracker also holds
endorsers of the Kigali Declaration accountable for the commitments they made.

s 3
‘ Overview

|
Kigali Declaration Commitments 2021-2030

@ NTD TARGETS FOR 2030

OVERARCHING GLOBAL TARGETS

WHO top-ling targets for NTDs, in line with the
SDGs and WHO™s 13th General Programme of Work

$1.7bn

Financial, in-kind and policy
commitments Contributing to the
achievement of the

Sustainable Development

Goals (SDGs) and the 900/ FEWER PEOPLE 10 COUNTRES HAVING
REQURING ELIMNATED AT
WHO road map for ¢ O tEavorons 6 LEAST ONE NTD

neglected tropical
diseases 2021-2030

ACAINST NTRS

L75% 8 @25

TABAAR S st e yow [TALT) st e of sversl aease Dosden,
SUPERUE A1 T SO oF yrart lont s 80 8 el e drab ey or sary death

1. No. of tablets / units of medicine committed excludes drug commitments where financial equivalents have been used
2 Ending the negiect to atiain the Sustainable Develcpment Goais: A road map for negiected tropical diseases 2021-2030
3. Kigali Declaration

15 February 2023
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World NTD Day 2023 - Act now. Act together. Invest in neglected tropical diseases G FINDER Neglected Disease Report Launch- January 31, 2023

A joint WHO/Uniting webinar on World NTD Day to  Dirk Engels spoke at the-Ender report launch, calling
celebrate and mobilise partners. for sustainable financing for NTDs.
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Louisa Tribe spoke at the SADC
Youth 'Act now, Act together’
Twitter space.

Thoko attended a World NTEévent hosted
by the Government of South Sudaand
presented the KigalDeclaration on NTDs.

EVENTS

Louisa Tribe @Louisatribe - Feb 14
Great to speak at this - thanks @SAYoFSADC

African @%)

Union

HLT lJ\t THER.
INVEST IN NE L:l L\j.‘"_)
*p()n CAL DISEASE

SPEAKERS e

Dr Ahmed Dr Ca ol Kar utu
ngell Ouma Vice F de nt of
A : DG, Progréms, END Ex
CD\, Fu d Di tcro U iting

to Combat

Neglected
!.'op.-ca! Diseases

Elphnck Pooloy

2 @GCG KHGC=

feoma Nkiruka
Anagbogu
Former Direclor,
Nigeria Guines
worm Eradication
Programme

AFRICA cpc k ¢
Centres for Disease Conere cmﬂ&J

~y 5 januanr
>, ’f |’ \f\/‘\’\

LK.)

11:00-13H00 EAT

MODERATORS e

Dr Nafiisah
Chotun,

Dr Mohammed
Abduluz iz

9L

event, the first time they have officially

commemorated the day.

IMILLIAN
EMIDRIAL
Tl RE

o

— | DATE l
| 5 | THURSDAY 02, FEB,

TIME
. 1600MRS CAT

SAYOF HEALTH

.
CLUSTER

F GUEST SPEAKER
#BeatNTDs #ThankYotiMax MS. THOKO POOLEY

> J A ; Thok8 dave @ Buedd |ecture forthke

Maximillian Godwin
KilipamwambuMemorial on the
AEHGJL9F,;, = G>
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(® HEALTH CLUSTER @SAYoF Health - Feb 14

898 Join us for an insightful Twitter Space today at 1900 EAT as we
bring an international space entitled "Next Young Generation with
Zero NTDs" ||

#SADCYouth #ActNow #ActTogether

We have @Louisatribe from @CombatNTDs , Do not Miss ||
Show this thread

NEXT YOUNG GENERATION
WITH ZERO NTDS

Ms. Louisa Tribe
Director of Communication

Uniting To Combat NTDs

g o]/ [e3l Act Now. Act Together. Invest in NTDs.

{ o 19:00HRS EA'I'I SAYoF Health

#ActTogether #InvestinNTDs

ﬂ-.'} L
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NECLECTED TROPICAL DISEASES CONBATING NTDs
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that is why I'm proud
to endorse the Kigali Declarationf
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President of Ghana, Hon. Nana Akufo-Addo announces commitments to end neglected tropical diseases

The President of Ghana, Hon. Nana Akufo
Addo shared how he is 100% Committed In a
video message, endorsing the Kigall
Declaration.

25

I'-1-'.MI;-'. ANLLARCE ALMA‘ ’

Thanks to ALMA, the
President of Guined@issau
shared a statement and
tweet, calling on
stakeholders to act now, act
together, and invest In
NTDs.



